Survey respondents were asked to rate how a number of POD Network initiatives
related to their professional development. When these responses are viewed togeth-
er (as below), a distinctive pattern emerges in which the conference leads the way
with POD Network News and Wikipodia rating at the lower end. A potential follow-up
study could look at how this information correlates with usage/metrics collected from
these initiatives.

Table 4.2: POD Network Membership Survey 2016: Ranking of POD Network Initiatives in
Professional Development
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Improving networking opportunities appears to be an area of potential growth for the
POD network. While we acknowledge that progress has been made, including the Con-
ference Buddies program and the encouragement of committee participation, there
seems to be even greater opportunities for us to connect with each other, an insight
that was revealed through qualitative analysis.

In question 49, we were asked “in what ways could the POD Network improve its net-
working opportunities?

A detailed qualitative analysis of the responses to this question revealed the following
trends:

« We want more networking opportunities beyond the POD conference.

« We want improved visibility and transparency for the networking opportunities
available to POD members.

« We want smaller groups with which to network.

«  We think the size of the POD Network conference can be a barrier

Some representative comments follow below:

The social events at the meeting are too crowded and noisy for easy networking
for me. | am reluctant to sacrifice interesting and useful sessions to create a qui-
et time to converse with another attendee (who is also willing to sacrifice a ses-
sion). Without pre-planning, connecting with people is a challenge. The excursions
sometimes provide good opportunities for one-on-one conversations, although
these may be limited to transit times in a bus or van to the excursion location.

It is very difficult for new people to be accepted into the established groups un-
less they already know someone or are a director of a center; it would be great if
POD was able to really see that as true and work to be more inviting, especially at
the conference.

Suggestions from respondents on ways to provide more formal opportunities included:
« Organized small group lunches
« Intentional working sessions
« Team time at the conference (similar to Institute for New Faculty Developers)
o Shared interest group time

« Fewer excursions and more focus on intentional networking time
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Professional Development

Professional development, in the form of sustained personal and professional growth, is
the cornerstone of our field.

So, according to the 2016 POD Network Membership Survey, how do we continue to
grow?

« Many of us receive professional development support (78%) as part of their faculty
development work. Others (26%) reported receiving flextime from the unit and 7%
receive research leave.

« Reading journals, books and other professional literature was the most used meth-
od reported for maintaining and increasing knowledge and skills in educational
development (98%), with networking with other faculty development specialists/
directors (82%) and attending the POD annual conference (80%) as well.

« Online workshops and seminars are used by 57% of us for professional develop-
ment.

« Graduate students (24%) and tenured professors (23%) are the two largest groups
to become involved in educational development, followed by administrative/staff
and adjunct instructors.

« Interestingly, the most reported avenue for preparation for being in education-
al development was through reading about educational development programs
(57%), followed by attending the POD annual conference (55%) and being men-
tored or coached by an educational developer (52%).

« 40% of us reported having a degree related to educational development.

« More than half of us (55%) report having a mentor in educational development
and feel that having a mentor is either essential (35%) or important (48%).

-14 -



SPOTLIGHT ON THE PAST: Currency

All 3 surveys asked how we maintain and increase our own knowledge and skill devel-
opment. A longitudinal comparison reveals several trends. Some are not surprising—for
example the increasing use of online resources. Others, such as the increasing impor-
tance of reading, may have multiple explanations. Overall, though, it would appear that
we are doing more, and through more varied avenues, to keep ourselves current in the
field, than we have in the past.

Table 5.1: POD Network Membership Surveys 1996, 2010, & 2016: Maintaining Currency in the
Field
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SPOTLIGHT ON THE PRESENT: POD Network Activity

The 2016 POD Network Membership survey data offers multiple possibilities for iden-

tifying correlations that may prove to be illuminating. In this case there appears to be
an interesting correlation between our involvement in POD Network activities and our
satisfaction with that involvement. The chart reveals some gaps where there may be

meaningful opportunities to involve more of us in the work of the organization.

Table 5.2: POD Network Membership Survey 2016: POD Network Activity and Involvement
Satisfaction

POD Network Activity and Involvement Satisfaction

Other-

Serve or have served on a POD Network committee -
Am or have been a POD Network Committee Chair -
Am or have been a member of the Core Committee -
Write or edit for POD Network publications -

Review To Improve the Academy manuscripts -
Involvement Satisfaction

Review annual conference proposals - ) )
| am involved at about the right level

Read To Improve the Academy - . | am not involved and prefer not to be
. | am not involved enough/would like to be involved more

Contact POD Network colleagues - . | am too involved/overcommitted

POD Network Activity

Participate in listserv/ -

Read the listserv -

Use WikiPODia -

Visit POD Website -

Present at annual conference -

Attend annual conference -

-I

50 100 150 200
Count of Responses



SPOTLIGHT ON THE FUTURE: Pathways to the Profession

A growing body of research in educational development focuses on pathways to, and
through the profession. This survey data could prove to be the basis for further study in
this rapidly changing area.

Question 30 of the 2016 POD Network Member survey asked us to briefly explain how
we became involved in educational development. The word cloud (below) shows some
of the keywords that emerged from these responses.
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Out of 288 responses to this question, nearly one-fifth of us stated that our involvement
in educational development began when we were faculty members. We got started be-
cause we were involved in a committee or advisory board, served as a “go to person” for
teaching and learning; supported teaching and learning initiatives, or attended multiple
events or activities offered by our Center for Teaching and Learning.

Slightly over a quarter (26%) of us started in educational development as graduate stu-
dents; either working as graduate assistants or in graduate assistant development, and/
or received degrees in relevant fields.

The rest of us had a more varied experience, with serendipity influencing many of our
pathways to this profession. For some of us, the identification of the need to support
teaching and learning proved to be a strong motivator to enter the profession while for
others, it provided a post-tenure challenge.

Many respondents took this opportunity to note that the POD Network and the POD
Network conference influenced their decision to enter the career and/or to continue
working in educational development.
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PLANTING THE SEEDS

This document serves as an overview of the data collected through the 2016 POD Net-
work Membership Survey, but it is also designed to highlight how a range research
methodologies can be used to mine interesting and relevant data from the POD Network
membership dataset. As a member of the POD Network, we invite you to become not
just a part of the survey process, but a part of ongoing scholarly projects that seek to
further define, explore, facilitate, and analyze who we are, what we do, and how we grow.

This membership survey (and resulting analysis) represents a collaborative effort on the
part of the Scholarship, Membership, and Diversity committees. Each committee will
use the data collected in these surveys to advance the mission and strategic goals of the
organization, according to their responsibilities and functions.

The Scholarship Committee supports the scholarship of educational development in
multiple ways, including:

o Leadership for POD Membership Survey analysis and reporting

o Support of To Improve the Academy: A Journal of Educational Development, a lead-
ing periodical in the field (where multiple articles have been published using POD
Network Membership survey data)

o Discovery of new opportunities for collaborative research activities, especially those
that involve larger data sets, through the SEED PODS program.

« |dentification and sponsorship of opportunities for increased knowledge, mentorship,
and networking focused on research/scholarship/creative works in educational devel-
opment

As the Tiger Survey Team wanted to compare the survey respondents to the POD Net-
work membership, we found that it was difficult to make such comparisons because the
demographic data was not available for POD Network members. To remedy this, the
Membership Committee is making suggestions on which demographic data would be
good to collect in the New Member Application or Renewal Application. We have come
up with about ten demographic questions to include on the application that would allow
us to compare with the survey results. Hearing concerns that the additional demograph-
ic data would lengthen the time it takes for someone to become a member, we deter-
mined that the addition of the demographic questions to membership application would
only add about a minute of time.
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Increasing the diversity of the POD Network membership has been the subject of much
conversation and attention and had emerged as a major finding from the 2010 survey.
Despite much valuable work, the diversity of the POD Network membership in respect
to race/ethnicity remains largely unchanged.

Additionally, while the membership survey captured age, gender, and race, there are oth-
er identities that influence an individual’s experience within an organization and profes-
sion. The Diversity Committee will continue to offer opportunities to connect with others
and critically engage in discussion about diversity in our centers, our profession, and our
work.

Did something in this report inspire you to want to learn more?

The POD Network Scholarship Committee invites all POD members to consider using
this data to answer their own questions about membership in the POD Network and
the field of educational development. Access to the data does require permission of
the Scholarship Committee. For policies and procedures as well as the request form,
please visit https://sites.google.com/a/podnetwork.org/wikipodia/pod-sponsored-sur-
veys.
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